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Participation

∙ 37 school districts/communities and indigenous partners

∙ Child Care and Early Learning providers

∙ Child Care Resource and Referral Coordinators

∙ Regional governmental and non-governmental agencies

∙ Post-secondary organizations

∙ Over 5000 children

∙ More than 3500 families 
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CSL
● CSL training sessions played a critical role in development of the 

teams: regular meetings, individual consultations, resources/tools

● focused on collaboration and strengthening of relationships across 
the education and early years sector
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Community 
partners

Over 400 community partners were acknowledged in monthly 
reports

Including:

● Child Care and Early Learning 

● Post secondary

● ECE and EA program students

● College and hs volunteers
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Members of 
nongovernmental 
organizations

● Including
o Immigrant Services

o Refugee Societies

o Intercultural Associations

o Pacific Sport (various regions) 

o YWCA/YMCA

o Community Action Programs (e.g., East Kootenay Community 
Action Program for Children)

o Family Resources Societies 

o Food Banks

o Boys and Girls Clubs
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One team’s 
focus

Challenge:

● How do we create relationships with our new partners so that they feel the 
way that we do about each other and the group?

Answer: 

● We don’t do anything without each other.
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Five themes

● Collaborating and creating partnerships

● Going into the Community

● Welcoming families into schools

● Connecting families to resources

● Creating communities of practice
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Collaborating 
and creating 
partnerships
 

What has changed?

● Partnerships are both wider and deeper --– there are more 
and more active partners; they are involved in increasingly 
diverse ways; and they play a larger and larger role in 
planning, making decisions, facilitating the groups, and 
designing and leading activities. 

● We discovered that we didn’t really know what others 
organization do, so how could we support each other and 
keep families informed about what is available in our 
community! (a participant)

●  CSL has been an important tool in creating the trust and 
connections that support the work
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Connecting to 
community

Welcoming families into the school community

● School-based experiences that increase familiarity and 
connections with the school (e.g., “Play in the K’ Second 
breakfasts; gardening)

● Structured activities that focus on transitions into K (e.g., K 
registration fair; Welcome to Kindergarten)

Going into the community

● Community events that welcome all families (e.g., Community 
Early Years Fair; skating party; Family Fun Fair; Big Little People 
Events; street hockey)

● Events in the community specifically for children that will be 
transitioning into
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Creating 
communities 
of practice

Connecting 
families to 
resources

● Using common resources (e.g., ELF; Wonderfull Me)

● As families are picking up bags and the prizes they won, 
they are becoming aware of services in the community that 
they did not know about before. 

●  
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In their words

● This project has brought many partners together and broadened 
the initiative from school district to community.

● There is a strong appetite for connection and collaboration even 
when the world feels a little undone.
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Monthly 
summary

ACTIONS: What did you do?
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OBSERVATIONS: What happened?
 
 

UNDERSTANDING: What did you 
discover/learn?
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLAN: What’s next?
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Monthly Report (submitted to the researcher after each meeting and at the end of the project).Teams used this framework to summarize their work and planning.  
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Group 
Self-assessme
nt (optional)

∙ We are a well-functioning and committed TEAM.  
∙ We have an explicit common PURPOSE that focuses all our work.  

∙ We focus on supporting each other’s SOCIAL AND EMOTIONAL 
WELL-BEING

∙ We have informed and supportive DISTRICT LEADERSHIP.  

∙ We are building RELATIONSHIPS with individual families. 

∙ We are CONNECTING WITH OUR COMMUNITY.  

∙ We bring a sense of JOY to this work!

∙ We are CONFIDENT that we are making a difference in our 
community (Spring 0nly)
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When your team thinks about your work on SEY2KT this year
 
∙ What is one thing you are curious about? 
∙ What is one thing you are confident about?  
∙ What is one thing you are committed to?
∙ What is something that is special about your team?

This is 
not like 
us YET

This is a 
bit like 
us

This is 
quite 
like us

This is a 
lot like 
us
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Conclusions

● BC communities and schools are united by a profound desire to support young children and 
their families in feeling secure and joyful as they transition into school.

● Educators and community partners are inventive and tenacious in developing and tailoring 
strategies that reflect the unique strengths, interests, and needs in their community. 

● Local leadership and support such as that provided by Early Learning Leads is a critical 
factor .

● Those working for change thrive on developing new leadership skills and strategies, such as 
those offered by CSL.

We learned that everybody is at a different point in their journey with the Early 
Learning Framework (ELF) and in their careers and experience. It was really lovely to 
learn from one another.

This is joyful work!
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