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Traditional knowledge, 
languages, cultural practices 
and oral traditions built up over 
the millennia are all connected to 
the land. Indigenous languages 
connect with living in harmony 
with each other and the land

Elder Bob Joseph



Please rename 
yourself:

SD# -Name (s)

Turn off tech 
(if you can)

Our group 
culture



Learn

Practice

Reflect (Alone and 
Together) 

Adjust and Adapt

Our Learning 
Process





Creating Our Culture

Be present – as fully as possible

Openness

Conscious participation

Everything is by invitation

No judgement – listen to understand and curious

Confidentiality

Tech free zone



Reciprocity

KindnessRespect

Our 
Agreement

Courage



Settling
Settling



Solo Time:
Journal – for 2 minutes on what is 
moving in you today – your thoughts, 
physicality, & emotions.

In Dyads:
Speaking – each person has 2 ½  min. 
to share their reflections without 
interruption, comment, advice or 
judgement. 

Listening - listeners hold space for the 
speakers.

Check In



Stories from 
the Field





North Star







TAKING ACTION (projects, activities, initiatives)



• Hiring/Pro D

• Handbook

• Parent Recruitment



• Materials

• Resources

• Facebook Site

• Added Programming

- Kindergarten Loose with
Mother Goose

- TRU Nursing: Healthy Start





SEY2K
2021-22

Weaving it 
together…



Shel Silverstein





Reimagining Early learning: 
Educators:
Ongoing professional development and 
opportunities for ECE’s, teachers, 
administrators, Support Staff to engage in 
collaborative experiences





Young children and families: 
Strong start, Kindergarten Connections, Pop 
Up Play, Ready Set learn, Welcome to 
kindergarten, Seamless Day, CR4YC, 
SEY2K



Pop-Up Play

Kindergarten 
Connections

Ready Set 
Learn

WTK

& more…

Young children and families: 
Strong start, Kindergarten Connections, Pop 
Up Play, Ready Set learn, Welcome to 
kindergarten, Seamless Day, CR4YC, 
SEY2K



Wider Community:
Continue to work with and alongside our 
community partners to welcome families, 
make services accessible and visible, plan 
and offer opportunities for our families to 
connect and communicate. 

Accessibility

Visibility

Building 
relationships



Welcome to your 
community’s living room





“It's not what the vision 
is, 
it's what the vision does.”

Robert Fritz



VISION

CURRENT
REALITY

Creative Tension



Aspiration

Truth

Energy



Creative 
Tension

Built from vision

Grounded in reality

There is energy in the gap

Tension seeks resolution



Resolution can come 
from lowering your 
vision or changing 
the reality.



Finding 
Creative 
Tension

Be honest

Be on a learning 
curve

AVOID problem 
solving
Try it out in a 
variety of life 
situations



What are 
we trying 
to 
emerge?

Be specific

Forward thinking

Multi dimensional

Creative



Site Breakout 
Groups

Continue or begin to reflect 
on the collective vision for 
your SEY2K site

What is the reality in all 
aspects of your vision?



Leading 
Relationally

Self 
Leadership

Systems 
Thinking

Domain of Self-Leadership (building 
our relational capacity)



Zones of Learning

Overwhelm

Learning

Safety



“To Lead” is literally to “step 
across the threshold” – the 

threshold of your doubts, your 
fears, your passion, and your 

purpose. Peter Senge

http://ctt.ec/0eRL3


This requires leadership the involves:

Intellectual intelligence – mastery, skills, creativity, 
innovation, passion, and the ability to recognize global 

systems and patterns. This is necessary, but not 
sufficient.

social intelligence – the ability to develop a follow-
ship, to understand ecosystems and relationships, the 

ability to communicate to all, to build community while 
living in a virtual world, and ultimately to collaborate in 

unprecedented ways around a common purpose.

emotional intelligence – the courage to act on your 
beliefs, your values, having a heightened sense of self-

awareness and being deeply empathic.





Building our own capacity to lead relationally

REFLECTION THROUGH 
JOURNALING

PRESENT AWARENESS 
PRACTICE

COMPASSION 
CULTIVATION









Your personal Journey to this place now……



Your Journey…… 

Each of our accumulated 
experiences have carved 
the path to where we 
are today.  Reflecting on 
those experiences can 
increase self-awareness 
and reignite passion for 
next steps



What key people, 
places and events 
have led to you to 
today?

What values and beliefs 
have underpinned your 
journey?  Have they 
shifted over time?

Were there intersection 
points where you made 
important choices?

Did you ever double 
back or lose your way?



Your 
Journey 

Be creative

Start with self reflection

Write, draw, visualize

No one way is right



Till Next Time

Homework:
Work on your Personal Journey

Continue your work on creative tension

Office Hours:
Thursday, January 20th -12 to 1 p.m. 

Next Meeting:
Thursday, January 27th – 8:30am to 11:30am
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