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SEY2K Early Years Collaborative

Core Planning Team:
Community Partners: Early Intervention Collaborative
• Vancouver Coastal Health Team Leads 

• Public Health
• Speech & Language
• Occupational Therapy

• Community Services – Physiotherapist
• Community Services – Supported Child Dev.
• Sechelt Nation Mem7iman Child Dev. Centre
School District
• Director of  Instruction
• Early Years Team – StrongStart
• Social Worker - Family Navigator
• Community Schools – Navigator

Leading Relationally & Self-Leadership
Meet Regularly –
• Committed to Check-Ins & Mindful listening 

& speaking; Mindful practices

Through Generative Conversations we 
Co-Developed Collective:
• Norms
• Vision
• Action plans

Early Advocacy (MCFD); Early Years Council; Literacy, etc.



Vision for 2021-22 

A community united so that all children thrive.  A strong, inclusive, 
connected and inspired team – with the family and the child at the 

centre.  We strive to support and work respectfully with families and 
partners.

We also used ‘systems thinking’ Compassionate Systems Leadership strategies 
such as…



Creative 
Tension
Chart



&
The Iceberg

‘The Problem’



The
Iceberg: 

‘The
Dream’



Helped us Focus our Work
Reinforced the importance of:
• Planning together in order 

to be proactive and not 
reactive. 

• Meeting regularly
• Functioning in the domain 

of  ‘important but not 
urgent’



Four Quadrants 
of  Time 
Management



Systems Mapping Integrating Communities



Sharing our Personal Journeys
Strengthening Our Connections

• Sharing

• Listening

• Leads to Compassion Cultivation & Safe 
Spaces…

• Supported Generative Conversations, which 
led to developing Action Plans



ACTION PLANS

1. Community Connections Series 
To support on-going connections between child care, school district EYT & teachers & community partners

2. Professional Learning Series – Story Workshop
To provide opportunities to be together, learn together, develop shared language and shared inspiration.

3. Seamless Community Approach - WonderFull Me Strategy
To strengthen our connection with families & Child Care Centres & create continuity, ‘shared language’ and ‘shared 
strategies’ with families 

4. Strengthen Annual Cycle Supports
Strengthen ‘lever points’ in the year to gather, co-create and co-facilitate interactions with families. 

5.Strengthen ‘Ages & Stages’ Supports
Goal is for children & families to experience coherent support – from birth through the early years.



1. Community Connections Series 
To support on-going connections between 
child care, school district EYT & teachers 
& community partners

• Reviewed Data

• Reflected on Community Programming 
– SPARK! Program; Child 
Development Programs

• Planned on-going Professional 
Learning & connection strategies

• Appreciative Focus



2. Professional Learning Series: Story Workshop
To provide opportunities to be together, learn together, develop 
shared language and shared inspiration.



Professional Learning Series: 
Story Workshop
• 25+ Participants
• Learning together - frequently over time 

builds
• Connection
• Shared pedagogy
• Creativity
• Inspiration & hope & positivity

• Hoping to extend & continue



3. Shared Strategies Approach - WonderFull Me Strategy
To strengthen our connection with families & Child Care Centres 
& create continuity, ‘shared language’ and ‘shared strategies’ with 
families 

• Generative Conversations with Community!
• ‘6 F Words’ Strategy
• CanChild housed within McMaster University
• Grounded in the World Health Organization’s 

International Classification of  Functioning, Disability 
and Health (ICF) framework (WHO, 2001). 

• Focus on six key areas of  child development. 
• At first we were focusing on just a few of  our 

‘Wonder Children’…



• All Children Are Wonder-
Full!

• Celebrating strengths
• Surfacing their stories
• MORE than just 

assessments and test 
scores…

• Sharing their stories

Front Page



Sharing their Culture!

A Community United!



KinderSPARK! 

Seamless Transition to Kindergarten Program

Families interview their children

Child Care Connections

Kindergarten Connections

Offered in every elementary school.
Multiple sessions – as attendance is to high!  
Kindergarten Teachers & Early Years Team collaborate







Sechelt 
Nation



4. Strengthen Annual Cycle Supports
Strengthen ‘lever points’ in the year to gather, co-create and co-facilitate interactions with families. 





Thank You!
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