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We acknowledge, with gratitude,  that we live, work and play on the 
traditional, ancestral and unceded territory of BC’s First Nations people.



Agenda

Grounding and Settling

Check In

Site Updates

Reviewing our Work

An Integrated Frame for 
Systems Change

Preparing for Next Time



Our Agreement

Be present – as fully as possible

Openness

Conscious participation

Everything is by invitation

No judgement – listen to understand and curious

Confidentiality

Tech free zone



Grounding



Check In

Check In Questions:
What is moving in you today – thoughts, emotions, 
physical sensations?

How is it going building your personal practices?

Reflection: 
Silent Journaling

Speaking - each person has 3 minutes to share their 
reflections without interruption

Listening - listeners hold space for the speakers



Stories from 
the Field



•1 minute, yes, just one to 
share an insight or learning 
from your  process of 
building a creative tension 
chart…..or something else.







SEY2KT - Collaboration Sessions

Community Partners
- CCRR
- CDC

SD 60
- Administration
- Teachers
- ECE
- SWIS Program
- Learning Services Departments

- School Counselor
- OT
- Deaf and Hard of Hearing
- Inclusion
- Speech and Language
- Curriculum
- School Psychologist



Setting the Stage...



What Do We Know...



Sharing our Expertise...



Bringing Our Thinking Together...



Surrey – Our Vision
Building Bridges

Collaboration

Reciprocal Teaching and Learning Compassionate Listening
Play Based Learning

Connecting



Our Current Reality  

Finding Innovative Solutions

Everything is Virtual

Adapting, Adjusting, Pivoting
              Reaching

Stretching
Connecting & Collaborating Online



SEY2K Greater Victoria



 

Leaning into tensions and 
engaging in difficult and honest 
conversations allowed us to create 
movement and shifts towards 
collective growth and 
understanding. school-centric thinking

class composition 

change

fear

vulnerability 



relationships trust

time

community-based thinking

Action towards desired outcome…one conversation at a time…

seek perspectives (family & community)  
generative conversations



Critical Reflection



The door is open for continued conversation. 
There is a feeling of safety and compassion in the group.

The space and time for conversation leads to positive action.



A Review of our Work So Far





Personal Development

Personal 
Journeys Mindfulness Self 

Compassion



Interpersonal Development

Check Ins Ladder of 
Inference

Mindful 
Listening and 

Speaking

Generative 
Conversations

Broad 
Compassion



Systems Thinking

The 
Iceberg

Systems 
boundaries

The 
Elephant

Creative 
Tension

System 
Mapping



An Integrated 
Frame for 
Systems 
Change



Building 
Capacity

Nurturing 
Networks

Taking 
Action

Emergent 
learning



Building Capacity

•Learning individual Compassionate Systems 
Leadership (CSL) skills and competencies

•Developing collective cultures and capability 
toward CSL

Emergent Learning

•On-going personal and collective reflection
•Formal research
•Informal feedback
•Story and lived experience

Taking Action

•Projects, activities, initiatives
•Adaptations in processes and 
structures

Nurturing Networks

•Building networks - close and extended - of 
partners, colleagues and friends

•Committing to a collective vision and values
•Creating space for generative space based 
on deep and engaged relationships



• Activity 1
• Activity 2

Building Capacity

• Activity 1
• Activity 2

Nurturing 
Networks

• Activity 1
• Activity 2

Emergent 
Learning

• Activity 1
• Activity 2

Taking Action

Weaving 
CSL 
Activities 
into a 
strategy

Weaving a 
CSL Strategy



Break out Groups



Till Next Time

Homework:
Presentation & Celebration

• 10 minutes each

• What key ideas and concepts have helped you progress your 
thinking and action?

• What most resonated with you?

• An insight into your project vision and the more detailed plan 
you are developing of have developed 

• What are your next steps?

Office Hours:
  Thursday, May 6th  -12 to 1 p.m. 

Next Meeting:
Thursday, May 20th – 8:30am to 11:30am


