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We acknowledge, with gratitude, that we live, work and play on the

traditional, ancestral and unceded territory of BC’s First Nations people.
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Grounding and Settling
Check In

Site Updates
Reviewing our Work

An Integrated Frame for
Systems Change

Preparing for Next Time




Our Agreement

Be present — as fully as possible

Openness

Conscious participation

Everything is by invitation

No judgement — listen to understand and curious
Confidentiality

Tech free zone




Grounding




Check In Questions:

What is moving in you today — thoughts, emotions,
physical sensations?

How is it going building your personal practices?
Check In Reflection:

Silent Journaling

Speaking - each person has 3 minutes to share their
reflections without interruption

Listening - listeners hold space for the speakers
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the Field




*]1 minute, yes, just one to
share an insight or learning
from your process of
building a creative tension
chart.....or something else.




Creative Tension

Kindergarten Transition
SD 73 Kamloops/Thompson

While most schools are unable to welcome families
PHYSICALLY into their building for transition activities,
we are continuing to strive to be closely connected
with our families and have alternative ways to orient
them to their Kindergarten year.

“Families are the first teachers, the primary caregivers, and
the knowledge-holders of their children”
(Ministry of Education, BC Early Learning Framework,
2019, pg 16)

All
7 Strong Start

* While districts have multiple ways to reach
families of children already enrolled in school,
parents who are new to the school system
aren’t yet part of that communication chain.

Families are still unsure whether they will even enroll
yet. Homeschooling option!

e District Resources — SPARK Bags to ALL schools

* Google Site with lesson plans, videos, sample
letters, and resources for teachers and schools

7 Strong Starts —own dynamic safety protocols in
place

* 3 Pilot schools — SPARK /Mother Goose
programming targeted to new K families (ZOOM)

Kindergarten on the Logse with MOTHER GOOSE

* Inconsistent messaging and programming

., \ ?/_ﬁ Bm.m[@ across District:
O

Strong, Prepared And Ready for Kindergarten HAVE and HAVE NOT Schools depending on

PLEASE REGISTER AT Admin. or Kindergarten teacher or ECE participation and
- www.eventbrite.ca

S.P.ARK
(under online events)

kil il . UnalbI.e to train Kindergarten teachers and
ECE's in person for SPARK roll out.

e Return of Ready- Set -Learn Funds

Kigledge. * Early Learning Table! — Lean on Community

and Partnerships

e Full Time Early Learning Coordinator

* Mental Health of children/families/schools
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Pacific Rim SD 70 Desired Outcome & Vision

 We really want to be thoughtful and not rush in the creation of the pilot.

e Concerns were raised about having September as a start date as being too soon.

e We want to ease into it and make sure we are not biting off too much.

e An idea was raised to start first with an Early Childhood Educator in a K class first
and once we are confident with that move on to the next step of creating a
seamless day (before and after school care).

e We know we cannot do it all and we want to create a lasting initiative.

« We know we have more work to do to really flesh out our vision on what this can
look like.

 We all see the value in the Kindergarten and Early Childhood Educator having time
for planning and prep together and we want to make sure that this is in our ask.

 We look forward to continuing on with the visioning with Kindergarten Educators
on April 23.




SEY2KT - Collaboration Sessions

Community Partners
- CCRR
- CDC

SD 60
- Administration
- Teachers
- ECE
- SWIS Program
- Learning Services Departments
- School Counselor
- OT
- Deaf and Hard of Hearing
- Inclusion
- Speech and Language
- Curriculum
- School Psychologist




Setting the Stage...




What Do We Know...
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Sharing our Expertise...
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What Guides Our Work in

Kindergarten Transition
Key Early Learning Framework Principals:

Peopie buld connection ard recannection 5o land. cukiure. community and place.
Envirenments are ntegral to wel-beng and leasning.
c are streng, tapable in their usigeeness, and &l of

sential.
Farmiles have the mest [mgortant role i contribating to children's
wed-being ang learning

Py is ntegral to wel-being ang learning

Relatonstips ace the contest ‘or wedl-beirg and learning.

Key First People’s Principles of Learning:

Leamieg recognices the role of ndigenows knowledge
Leatning requres expleration of one's identity.

Leamleg imvohves generatonal roles and reszonsbiitien.
Leamisg is embecdes in memory, Nstory and story

Leamisg ultinately supp the wel-being of the self,

the family, the com m

the kand, the spirits and the ancestors.
Leamizg invoives pasience and time
Leamieg is holstic, reflective. exgeriential ang relational

B.C. Early Learn

Viaian: Ruspectully bvng and lecrring togeher

§ Mavaacrk Princiies

wrw gue be cnfeardy g

THE PRESCHOOL LEARNER is curious and in constant

wonder about the world, excited to come to school, estoblishing an
owareness of self, others and surroundings and learning to
communicote his thinking and emotions.

Helpful skills to build in the Preschooler transitioning to
Kindergarten:

Skills That Foster Independence:
Self-Help Skilki: for eatirg, for dressing, for putting en shoes or beets, for usng the bathreem and beirg
able to feel the internal Body syatems for hurger, batheocm reeds, temzerature and emoticns.
Personal tmotional and Secial Awarenes Skilh: probler soleng strategies, able to
tep directions, ablke to focus attention for sbout S minutes, sllis for transiticning o ni
e s, sicdls for 3ing fhenisiin,
an ashers, 30Tty to Rame Ind express &
Shils thet foster Poaitive Sockal Interaction: take turm, wall Ueme and patience, s&ibty to win and 1o lose
gracefully o2 & game, accest critism, show empathy, emotions! conmection with o2
ahilh: bstening, igesting, pausing. vocsbulary for exgression, ways 10 enter & comveriation, cooperatve
glay skils showieg the abely 1o shire, belog able to copy mitite when modeling others, asd able o
establih celiticaships with others to fee secure in ther environmern.

a4 difterent emations, able 1o reas” emotions
ns Ipgreprately, T seif regulation siils

Bringing Our Thinking Together...
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THE KINDERGARTEN LEARNER is ciso curious and in ccn;:anr

wonder about the world, excited to come to school, establishing an awaoreness
of self, others and surroundings and learning to communicate his thinking ond
emotions but also developing a growing sense of confidence in their abilities.
The learning environment is considered the 37 teacher and is critically
important in encouraging exploration of new ideas and concepts.

Helpful skills to build in the kindergarten student:

Increasing awareness of selt. others and enviranment

How 10 show empathy ang Kindness, respecting and apgreciating civersity of race, culture, gencer and abiliry
Increasing serge of seif advocacy, confdence and strength in commenicating deas and thoughts.

Practicing decision-making ang problem-saiving sicl is.

Develep technigues for mndluness an
Lengthen wait time and patiesce 4o athers and situations.

nalety reduction in sew settng - uiing all S serdes and stocles

Uteracy skclis - how books work, neresing vocabaliry, Broagen conceptual krewledge ang backgrousd knowledge

Communkation skils - grammar, wecatulary, concept words ang description all growing rapialy

Collaborating for the Future of Our Amazing Tiny Humans

School District No. 60
District VP of Early Learnin,
District Principal Learning
District Principal Curriculum
Administrator Reps
Kindergarten Teacher
Settlement Workers in Schools
Community Agencies:
Family Friendly Early Years
Str_on%Start

Child Development Center
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Kindergarten Registration

Jump Start to Learning

rvices

SD60 Learning Services:

Speech Language Dept

School Counselor

English Language Learning Dept
Inclusion De?t N
Occupational Therapist
Numeracy Suppert Teacher ¢
Literacy Support Teacher L a
Teacher of the Deaf and Hard of Hearing

—— s oyweer |

Goody Bag inclusions, K swag, games, activities
Communicate with School Librarians
Encouragement/motivation to register

Create new topics
Post to all school websites
Email to school administrators

Email to all newly registered families

SD60 Early Learning Calendar

Create district Early Learning Calendar format, January
to June for families with students transitioning to

Monthly contribution for specific area of learning
Technological aspects ~ links to activities, posted on
websites, linked to district schools and community

Parent Information — Sessions, Online

Content specific in-persen sessions
Content specific print material to be posted online

Content specific online session

Reaching Parents - Marketing

Playground Signs
Information for community waiting rooms

Online forums - Instagram, TicToc, Facebook
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: Connectin
Collaboration g Building Bridges

Surrey — Our Vision

Play Based Learning

Reciprocal Teaching and Learning Compassionate Listening



Stretching

. , , Everything is Virtual
Connecting & Collaborating Online

Our Current Reality

Adapting, Adjusting, Pivoting
Finding Innovative Solutions Reaching
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SEY2K Greater V

Greater

VICTORIA

School District



Leaning into tensions and
engaging in difficult and honest
conversations allowed us to create
movement and shifts towards
collective growth and

understanding. school-centric thinking

class composition

change



Action towards desired outcome...one conversation at a time...

relationships

community-based thinking

seek perspectives (family & community)
generative conversations



Critical Reflection

Reflection Questions for April 8 SEY2K Steering Committee Meeting

Please take a moment to reflect and jot notes to remind you of what you would
like to share at the beginning of our next meeting together on Tuesday, May 4t
This 1s for your own reference unless you would like to share it with us.

1. What stood out for you from our meeting on April 8 that you want to
remember?

2. How did your thinking shift during the meeting?

What was special /important about the meeting for you?

e

4. Is there anything else you want to remember to share during our Check In
on Tuesday, May 4%?



The door is open for continued conversation.
There is a feeling of safety and compassion in the group.
The space and time for conversation leads to positive action.




A Review of our Work So Far



Personal
Mastery

Systems
Thinking

~ Reflective
“onversations



Self
Compassion

Personal

Journeys Mindfulness

Personal Development




Mindful
Listening and
Speaking

Ladder of

Check Ins Inference

Generative Broad
Conversations @ Compassion

Interpersonal Development



The Systems The
lceberg boundaries @ Elephant

Creative System
Tension Mapping

Systems Thinking




An Integrated
Frame for

Systems




Building Nurturing
Capacity Networks

Emergent
learning




Building Capacity

Learning individual Compassionate Systems
Leadership (CSL) skills and competencies

*Developing collective cultures and capability
toward CSL

Emergent Learning

*On-going personal and collective reflection
*Formal research

Informal feedback

*Story and lived experience

Nurturing Networks

*Building networks - close and extended - of
partners, colleagues and friends

«Committing to a collective vision and values

*Creating space for generative space based
on deep and engaged relationships

Taking Action

*Projects, activities, initiatives
«Adaptations in processes and
structures



Building Capacity

Emergent
Learning

* Activity 1
* Activity 2

* Activity 1
* Activity 2

* Activity 1
* Activity 2

* Activity 1
* Activity 2

NN NN
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Break out Groups



Homework:

Presentation & Celebration
¢ 10 minutes each

* What key ideas and concepts have helped you progress your
thinking and action?

* What most resonated with you?

* An insight into your project vision and the more detailed plan
you are developing of have developed

TI I I Next TI me e What are your next steps?

Office Hours:
Thursday, May 6™ -12 to 1 p.m.

Next Meeting:
Thursday, May 20" — 8:30am to 11:30am




